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		Speech on Managing Workplace Stress
Introduction 
I. The main focus of this speech is to identify the causes and solutions for stress in the workplace. 
II. The main sources of workplace stress can range from low salaries, lack of social and team support, excessive workloads and conflicting demands to perform.
III. Some people usually compound the problem by over eating, consumption of unhealthy foods and even engaging in activities such as smoking (Dievernich, Frank, Kim Tokarski, and Gong 95)
Body

I. There are several steps that can be taken to ensure that workplace stress has been managed. The first step is to track down the stressors. 
II. The second step includes developing healthy responses to the stress. 
III. Establishing work and life boundaries and balances can also create an essential step in the management of workplace stress (Cooper, Cary and Susan 21).
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I. Managers can help their employees reduce stress
II. The social support can help to manage the factors that lead to work related stress. 
III. There is also a need to ensure that roles in the workplace have been clearly defined (Hicks Trevor and Caroline 39).
Conclusion
I. To sum it up, most interventions to reduce workplace stress can involve both organizational and individual approaches. 
II. The individual approaches can include counseling of the individuals to identify their stressors and solutions to those problems (Pascoe, Ashleigh, Lauren, and Naomi Cocks 83.
III. Ensuring employees are relaxed and also providing efficient analysis of the interventions can also be an opportunity to reduce workplace stress and manage any stressful factors in the workplace (Hambler 410)
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